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1.1 Intelligence Project Seahorse/NICC/FCC 
CAN-US 


1.2 Intelligence ST incase 
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2.2 Collection of Data FCC CAN-US in consultation with 
OIM 


3.3 Vetting FCC CAN-US in consultation with 
the Divisions 
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FCC CAN-US -Border Integrity 
Technology Team (George 
Hawkins and Bill Watson) in 
consultation with Tech Ops 


4.1 Technology 


4.2 Technology FCC CAN-US -Border Integrity 
Technology Team (George 
Hawkins and Bill Watson) in 
consultation with Tech Ops 
4.3 Technology FCC CAN-US -Border Integrity 
Technology Team (George 
Hawkins and Bill Watson) in 
consultation with Tech Ops 
4.4 Technology FCC CAN-US -Border Integrity 
Technology Team (George 
Hawkins and Bill Watson) in 
consultation with Tech Ops 
4.5 Technology FCC CAN-US -Border Integrity 
Technology Team (George 
Hawkins and Bill Watson) in 
consultation with Tech Ops 


5.1 Resources Identify current resources divisional and response capability - IBET, FSOC, Investigative 
Teams, and Analytical Support. 
Explore the need for a uniformed presence rather than plain clothes for both officer 
safety and e Ongoing 
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5.2 Resources a) Consult with Occupational Health and Safety regarding potential hazards officers may FCC CAN-US with OHS 
encounter - provide awareness and protections for members (ie: TB) - will require a 
country assessment by OHS of those countries where mi inate or transit. 
5.3 Resources Seek the necessary approvals for resources at NHQ to facilitate the FP Action Plan and 
associated tasks (i.e.) FCC CAN-US , FP Training, FPCO, Tech Ops. and for the NICC -JIG 
resources 
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7.4 Training | FP Training ey, 
7.5 Training || Communications | 


7.7 Training | BITT (George & Bill) ns 
7.8 Training | FCC CAN-US e a 
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8.1 Communication al m Ongoing FP Comms. Laura Coburn 


8.2 Communication 


8.3 Communication FCC CAN-US, Comms. and the 


Divisions 
8.4 Communication FCC CAN-US, Comms. and the 
Divisions 


8.5 Communication a) Implement bi-national measures to deter taxi operators from facilitating transportation 
of the migrants to areas between the ports of entry (ie: pamphlet containing information 
on illegal migration and related offences). 


9.1 Bi-National Border FCC CAN-US (Daniel Ramirez / 

Picture Angela Tweeddale-Menard), in 
consultation with the Divisions 
and US Border Patrol 


FCC CAN-US, Comms. and the 
Divisions 


9.2 Bi-National Border FCC CAN-US (Daniel Ramirez / 
Picture Angela Tweeddale-Menard) 
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10.1 Policy and FCC CAN-US 
Procedures 


10.2 Policy and FCC CAN-US in consultation with 
Procedures FP OPS Policy 


10.3Policy and 
Procedures 


10.4Policy and 
Procedures 
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